
 

 

BOARD OF EDUCATION 

POLICY DEVELOPMENT MINUTES 

 

August 7, 2009 

 

The policy development meeting of the Board of Education of the Portage Public Schools held on 

Friday, August 7, 2009, was called to order at 8:06 a.m. by President Whistler in the Front Dining 

Room of the Kalamazoo Country Club, 1609 Whites Road, Kalamazoo, Michigan. 

 

Board Trustees Present:  Melanie Kurdys, Deb Polderman, Dale Posthumus, Rusty Rathburn, 

Randy Van Antwerp, Jennifer Whistler, and John Whyte 

 

Board Trustees Absent: None 

 

Others Present: Marsha Wells, Superintendent 

 

CLOSED SESSION 

 

Motion offered by Mrs. Polderman, supported by Mr. Whyte, that the Board of Education 

move into closed session for the purpose of discussing collective bargaining strategy [Section 8 

(c) of the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in favor of the 

motion. 

 

The Board moved into closed session at 8:07 a.m. 

 

The Board returned to open session at 8:54 a.m. 

 

Motion offered by Mrs. Kurdys, supported by Mr. Posthumus, that the Board of Education 

move into closed session for the purpose of discussing periodic personnel evaluations [Section 

8 (a) of the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in favor of 

the motion. 

 

The Board moved into closed session at 8:54 a.m. 

 

The Board returned to open session at 8:56 a.m. 

 

POLICY DEVELOPMENT SESSION 

 

Board Trustees Present:  Melanie Kurdys, Deb Polderman, Dale Posthumus, Rusty Rathburn, 

Randy Van Antwerp, Jennifer Whistler, and John Whyte 

 

Board Trustees Absent: None 

 

Others Present: Marsha Wells, Superintendent and Mike Washburn, Facilitator 

 

President Whistler guided the Board through a review of the draft changes in the Board 

Governance Policy series 3.1-3.10 as well as its governing by-laws.  Further adjustments were 

made to Policy 3.9 & its addendum and Policy 3.11 and agreement was reached.  It was further 

agreed that the changes would be brought to the August 24 regular meeting for approval.  
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Facilitator Mike Washburn then assisted the Board the development of its goals for the 2009/10 

school year and a process to more closely align it to the superintendent evaluation process.  Under 

key categories, the following topics were raised:   

 

Academic Achievement:  Board members and the Superintendent shared ideas and concerns 

related to identifying areas that need improvement and ranking by priority; finding the appropriate 

measuring tools that pinpoint what needs improving such as a ‘balanced scorecard’ and using 

such tools over time; deciding on what data the Board will accept; developing long term 

comparisons of academic achievement in relation to viable comparative districts & examining the 

best practices used by those districts in order to help the Board make budget decisions;  

elementary & middle school math; writing/math/reading at all levels, the fit of course offerings to 

the new State science graduation requirements; struggling students at the elementary & middle 

school levels; high school math/reading/English proficiency on the ACT; K-12 writing; closing 

the achievement gap in math/reading/English at all levels; increasing staff & student productivity 

using technology in the classroom; expanding a focus on international education so students can 

become globally connected and internationally competitive as adults.  

 

There was also discussion about limiting the extent of monitoring reports regarding the Policy 2.0 

series in order to allocate time and resources to executing whatever goals are determined by the 

Board in September.  It was agreed that each Board member would communicate to President 

Whistler his/her preferred Policy 2.0 series priorities by August 14.  The Superintendent agreed to 

frame a draft action plan related to potential goals for review by the Board in September.  

 

Human Resource Development:  The primary focus of discussion was on identifying systems to 

strengthen how to recruit exceptional candidates into the work force, and continue targeted 

professional development to maintain and expand their skill set. 

 

Fiscal Management:  Discussion took place regarding the process to develop a multi year budget 

plan that would address the foreseeable State financial crisis and other factors that will affect the 

District by 2012.  It was agreed that the Owners Linkage Committee would meet in the near 

future to develop a plan that would actively engage the PPS community between October – 

January in a dialog about programs and services that are a priority, as well as input on potential 

ways to trim costs and seek additional revenue sources.  This would be of assistance to the Board 

and Administration as budget planning for the 2010/11 school year begins in February 2010. 

 

Facilities Management:  It was agreed that executing the bond construction projects on time and 

as cost effectively as possible is imperative, as well as any other capital improvement projects that 

are funding through the Building & Site Sinking Fund.  It was discussed that the Board Bond 

Committee had reviewed the status of the contingency funds last month and recommended that 

any consideration of an extension of Constitution Avenue be postponed until future planning for 

the PCEC & North Middle School site could be completed.  There was Board agreement on this 

matter, and further discussion about the ability, therefore, at this time to reimburse the Sinking 

Fund with $665,000 that was temporarily used to purchase property at both high school sites.  

There was Board agreement to bring forward an amendment to the Sinking Fund to the August 24 

meeting.  It was further discussed that the Sinking Fund millage [.5 mills] would expire with the 

Winter Tax collection.  The Board directed the Superintendent to provide more detailed 

information regarding the status of the Sinking Fund within the next week and to prepare for the 

August 24 meeting a resolution to place a renewal of the millage on the November 3 general 

election ballot. 
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Effective Governance:  Discussion revisited topics from the July 15 policy governance session, 

the opening segment of this session, and a focus on reaching out to a greater extent to the 

community for input to help shape the future directions of the District. 

 

There being no further business to come before the Board, the meeting was adjourned at 1:30 p.m. 

 

Respectfully submitted, 

 

Marsha Wells 

Secretary Pro Tem 


